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January 31, 2011

The Honorable Thomas V. “Mike™ Miller, Jr.
President of the Senate

State House

Annapolis MD 21401-1991

The Honorable Michael E. Busch
Speaker of the House

State House

Annapolis MD 21401-1991

Dear President Miller and Speaker Busch:

I write to provide a copy of the Maryland Transportation Authority’s
(MDTA) financial forecast supporting the Final FY 2011-2016 CTP,
as required by § 4-210 of the Transportation Article (Senate Bill 182,
Chapter 567, Acts 2008). The statute directs in part:

“(a) Each year, the Authority shall develop and adopt a 6-year
financial forecast for the operations of the Authority.

“(b) In accordance with § 2-1246 of the State Government
Article. the Authority shall submit to the General Assembly:

“(1) A draft of the financial forecast on submission of
the budget bill to the presiding officers of the General
Assembly; and

“(2) The financial forecast as approved by the
Authority on or before July 1 of each year.”

The MDTA’s financial forecasts indicate the level of revenues
necessary to adhere to the rate covenant included in the Trust
Agreement and financial policy goals established by the Authority. As
has been the case with previous financial forecasts, revenue required in
FY 2012 and subsequent years is significantly greater than the
revenues generated by current toll rates and fees. The current forecast
indicates the need for multiple toll increases in coming years.
Accordingly, the MDTA has begun a review of potential adjustments
to toll rates, fees, frequency of use and commuter discount programs
which might be appropriate to address the revenue shortfall. When
specific proposals are developed (most likely in spring 2011), MDTA
will notify the Governor and legislature of proposed changes. Prior to
taking final action, the MDTA will conduct a 60-day public review,
including public hearings.
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If you have any questions or comments, please do not hesitate to
contact Mr. Harold M. Bartlett, Acting Executive Secretary Maryland
Transportation Authority at 410-537-1001. Of course, feel free to

contact me directly.
Sincerely,

Beverley-]
Chairman

. Swaim-Staley

Attachment

éc: The Honorable Norman H. Conway, Chairman,

House Appropriations Committee

The Honorable Sheila Ellis Hixson, Chairman,
House Ways and Means Committee

The Honorable Edward J. Kasemeyer, Chairman.
Senate Budget and Taxation Committee

The Honorable Thomas M. Middleton, Chairman,
Senate Finance Committee

Mr. Harold M. Bartlett, Acting Executive Secretary,
Maryland Transportation Authority
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bec:

Ms. Sarah Albert, Library Associate., Mandated State Agency Reports, Library
& Information Services Division, Department of Legislative Services (5 copies)
(MSAR #7207)

Mr. Joe Bryce, Director, Chief Legislative Officer, Governor’s Office

Mr. Jack Cahalan, Director, Office of Public Affairs, Maryland Department
of Transportation

Mr. David W. Chapin, Senior Policy Analyst, Maryland Transportation Authority

Mr. John Favazza, Chief of Staff, Speaker’s Office, Maryland General Assembly

Mr. Bruce W. Gartner, Director, Office of Policy & Governmental Affairs, Maryland
Department of Transportation

Mr. Billy B. Hwang, Legislative Analyst, Maryland Department of Transportation

Ms. Diane Lucas, Budget Analyst, Department of Budget and Management

Ms. Vickie Gruber, Legislative Assistant to the President, Maryland General Assembly

Mr. Martin L. Harris, State Legislative Officer, Office of Policy & Governmental Affairs,
Maryland Department of Transportation

Ms. Jaclyn Hartman, Legislative Analyst, Office of Policy Analysis, Department
of Legislative Services

Mr. Kevin Hughes, Deputy Chief Legislative Officer, Governor’s Office

Ms. Kristin Jones, Chief of Staff, Speaker’s Office, Maryland General Assembly

Mr. Jon Martin, Legislative Analyst, Department of Legislative Services

Ms. Gail Moran, Manager, Legislative & Policy Analysis, Maryland Transportation
Authority

Mr. David Smulski, Committee Staff, Senate Budget and Taxation Committee

Mr. Joshua A. Watters, Committee Staff, House Appropriations Committee



CASH FLOW FORECAST FY 2010 - FY 2016
MARYLAND TRANSPORTATION AUTHORITY

(millions $)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
REVENUES
Toll Revenues $ 3239 § 3243 $ 4112 $§ 4397 § 5272 $§ 5524 § 584586
Concession Income 9.0 8.1 8.2 5.5 56 5.6 8.5
Investment Income & Other 19.6 171 235 19.1 17.9 18.0 18.3
Maryland Department of Transportation:
Seagirt Marine Terminal Lease 4.8 - - - - - -
State Aid In Lieu of Federal Funds 4.8 6.0 8.0 E B - -
Masonville Auto Terminal Lease 0.7 17 1.7 1.7 1.7 1.7 1.7
BWI/Port Police Reimbursement 21.2 25.0 23.1 243 25.5 26.8 28.1
TOTAL REVENUES $ 3842 $ 3822 §$ 4736 $ 4903 $ 5779 $ 6045 $ 6412
EXPENSES". A
Operating Expenses
Operating Account Budget $ 1874 § 2272 § 2333 $ 2558 § 2805 § 2972 § 3128
Debt Service (net of capitalized interest) 353 357 88.8 110.1 137.2 147.7 149.0
Maryland Department of Transportation:
Transfer Payment - - - - - - -
Total Operating Expenses 2227 262.8 3221 366.0 4177 444.9 461.8
M&O Expenses
2011-16 CTP 496 63.3 521 64.5 56.0 48.4 50.0
Capital Expenses
2011-2016 CTP (Non-ICC) 202.4 279.7 258.7 294.2 2240 1177 175.0
2011-2016 CTP (ICC) 565.7 644.6 290.8 427 36.6 - -
Total Capital Expenses 768.0 924.3 549.6 336.9 260.5 117:7 175.0
Total Expenses (Ops, M&0, and Capital) 10404 12505 9238 7673 7342 6110 6868
Capital Funding Sources:
Revenue Bonds 492.6 767.9 66.0 130.0 150.0 - 50.0
Garvee Bonds - - - - - - -
Seagirt Proceeds 140.0 - - - - - -
MDOT Pay-Go 30.0 - - - - -
Special Federal Funds - = - - = = =
General Funds/General Obligation Bonds 55.0 89.3 57.6 10.0 - - -
Other Funds - - - - - - -
Total Current Year Sources Available 7176 857.2 123.6 140.0 150.0 - 50.0
Other Funding Required (Current Year) 50.5 67.1 4259 196.9 110.5 117.7 125.0
Total Capital Funding Sources 768.0 9243 549.6 336.9 260.5 117.7 175.0
‘Annual Cash Requirements ~$ 3228 § 3933 § 8001 $ 6273 $§ 5842 $ 611.0 $ 6368

Annual Cash Surplus/Deficit
Total Cash Balance

Bonds Outstanding

FINANCIAL COVERAGE RATIOS
Ratio of Total Cash to Toll Revenues
Unencumbered Cash ($350 mm minimum)
Debt Service Coverage (Policy - 2.0x)
Rate Covenant Compliance (Legal - 1.0x)

PROJECTED AVERAGE TOLL INCREASE:
$0.75INFY 2012 SRS
$0.75INFY2014
IOJS!HFJ‘ZMC :

61.4 (11.1)  (326.5)

(137.0)

(6.3) (6.4) 4.4

$ 9677 § 9566 $ 6301 $ 4930 S$ 4867 $ 4803 § 4847

$ 1,6301 $ 2,400.9 $ 24647 $ 25756 $ 2,698.8 $ 2,668.9 $ 2,680.9
291% 288% 150% 111% 91% 86% 82%
$ 42447 $ 413.09 $ 50239 $ 368.05 $ 361.73 $ 35528 §$ 361.39
5.58 430 2.69 211 2.16 2.07 219
3.49 1.38 1.43 1.14 1.30 1.32 1.39
Scenario 2010-16 mea
Final 11-16 CTP
Preliminary FY 12 Op Budget -
1112011 2010 T&R Forecast (exst system)

Source: MdTA Finance Division and
Davenport & Cempany, Financial Advisor

Biennial Beginning FY 2012
Effective 7/1
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